Services

Smarter
Location

iigence Geospatial Strategic Consulting

GBS is an authority in Geospatial Strategic Consulting

GBS provides consulting on multiple levels; from technical Take advantage of our years of experience in developing
advice and solutions architecture, business analysis, and Location Intelligence Strategies.
requirements gathering for solutions, to higher level Location

) X o GBS will partner with you to:
Intelligence Strategies for organisations.

e Understand your Why
Our aim is to assist organisations in leveraging their

) i ¢ Review your existing Spatial Infrastructure Environment
investment in GIS.

e Define your current and future needs

e Plan your future Spatial Infrastructure Environment
¢ Develop a practical and achievable strategy

e Successfully implement your strategy

Track Record

Client Project Name

Nga Whenua Rahui Trust  Geospatial Services - Delivery Review

New Plymouth DC Geospatial Services - Delivery Review
Greenfields ArcGIS Enterprise
Implementation

Whangarei DC Spatial Infrastructure Strategy
AsureQuality Ltd Spatial Infrastructure Strategy
Queenstown Lakes DC Spatial Infrastructure Strategy
Auckland Transition Integration Spatial Infrastructure
Authority Strategy
Ravensdown Ltd GIS Strategy and Roadmap
Papakura DC GIS Review
Tasman DC Spatial Infrastructure Strategy
Rotorua DC Land Information Systems Strategy
Christchurch CC Property Data Model Review TeStImonlaI
Nelson CC Spatial Data Infrastructure Strategy “I needed external assistance to develop a Spatial Infrastructure
Strategy for a couple of reasons. Firstly | wanted to know how
Powerco GIS Strategy , ,
the GIS team had been performing. Because | had worked in our
Auckland Council Re-Platforming Support small organisation for a number of years, | personally wasn't
Strategic and Governance Support able to conduct a non-biased appraisal of how well we were
rvin r clients. ndly, I n r for what proj
Auckland Transport Strategic Advisory serving our clients. 'Seco dly, | needed a steer for what projects
we should be focusing on over the next few years and the
Department of Location Intelligence Strategic recommended best practice methods to get there. GBS had the
Conservation Implementation Plan knowledge, experience and the people with the right personalities
Boffa Miskell Location Intelligence Strategy to cgme in, ask' the.questlonf amﬂj document a strategy that has
provided the direction | required.
Te Puni Kokiri tion Intelli P N .
& Funi ok Location Intelligence Programme Ryan Clements - Queenstown Lakes District Council GIS Manager
° - Geographic Business Solutions
esrl Partner Network 3’ ArcGIS System Ready For more information co_ntact B
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